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1 TACHHOPT ITPOT'PAMMBI YYEFHOU JUCIIUITJINHBI
OI1.03 MeHeqKkMeHT

1.1 O6saacTh NpUMeHEeHHsI IPOrPaMMbI

[Iporpamma y4eOHOM MUCHMIUIUHBI SBISIETCS YacThIO pabodeld OCHOBHOM
npodeccruoHabHON 00pa3zoBarenbHOM nporpamMmel B cootBeTcTBHM ¢ PI'OC mo
CHEIMATBHOCTU CcpelHero mnpodeccuonanbHoro obpazoBanusa (manee CIIO)
38.02.03 OnepaunoHHas 1eITeJIbHOCTH B JIOTUCTHKE (0a30BOM MOATOTOBKHM).

[Iporpamma y4eOHOW JUCUUIUIMHBI MOXET OBITh KCHOJb30BaHa B
JIOTIOJIHUTENTLHOM Mo eccHoHaTbHOM 00pa30BaHuu (B MpOrpaMmax MOBBIIICHUS
KB (PUKAIIMU U TTOITOTOBKH).

1.2 MecTto  y4eOHOH  JMCHMILIMHBI B  CIPYKType  OCHOBHOH
npodeccnoHaIbHON 00pa30BaTEIbLHON MPOrPAMMBI

JlucuumniarHa BXOAUT B 001IenpodeCCHOHATBHBIN ITUKIL.

1.3 Iean m 3agaum yuyeOHOI AMCHUIIMHBI — TPeOOBaAHUSI K pe3yJbTaTaM
OCBOEHMSI TUCHHUILINHBI

B pesynbTaTe ocBoeHUS yueOHOM TUCIUIUIMHBI 00 y4arOIIHIACS TOJKEH
yMeTh:

- INIAaHUPOBATh U OPTaHU30BBIBATH PA0OTY MOAPA3ACICHUS;

- opMUpOBaATh OpraHU3aAlUOHHBIE CTPYKTYPHI YIIPABICHHUS;

- pa3pabaTbIBaTh MOTUBALMOHHYIO MOJIUTUKY OpPTraHU3alliH;

- MpPUMEHATh B TPOo(ecCHOHANIBHOW AEATENbHOCTH NPUEMBI JEIOBOTO U
YIPABJIECHUYECKOTO OOIIIECHHUS;

- MpuHUMATH 3(G(HEKTUBHBIE PEIICHUS, UCTIONb3Ys CUCTEMY METOOB YIIPABICHUS;
- YUUTBIBATH OCOOEHHOCTH MEHEKMEHTA (110 OTPACIISIM);

3HATh:

- CYIIHOCTb M XapaKTEpHBIC Y€PThl COBPEMEHHOI0 MEHEIKMEHTA, UCTOPUIO €Tr0
pa3BUTHUS;

- 0COOCHHOCTH MEHEIKMEHTa B 00JacTU MPOodheCCUOHATBHON NesTeNbHOCTU (110
OTPSACIISIM);

- BHEIIIHIOIO ¥ BHYTPEHHIOIO Cpely OpraHu3alliy;

- LIUKJT MEHEPKMEHTA;

- POIECC MPUHATHUS U PEATU3ALNK YIIPABICHUECKUX PEIICHUMN;

-  GyHKIMM MEHEI)KMEHTa B PBIHOYHOM SKOHOMHUKE: OpraHHM3aluio,
IUTAHUPOBAaHUE, MOTHUBALIMIO M KOHTPOJb JEATENbHOCTH SKOHOMHUYECKOTO
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CyOBeKTa;

- CHCTEeMY METOJIOB yIIPaBIICHUS;

- METOJMIKY TIPUHSTHUS PEIICHUM;

- CTWJIH yTIpaBJICHUsI, KOMMYHHKAIINH, JIEIOBOE OOIICHNE.

1.4 PexoMeHayeMoe KOJMYECTBO YACOB HA OCBOEHHEe padoueil mMporpaMmbl
y4eOHO# 1M CUMILINHBI:

MaKCHMaJIBHON y4eOHOU Harpy3ku oOydatomierocst — 105 yacoB, B TOM 4wncIe:
00s13aTeIbHON ayAUTOpPHOM Y4eOHOM Harpy3ku oOyuaromierocsi — 70 4acos;
CaMOCTOSITEILHOM paboThI 0OyJaronierocs — 35 4acos.

1.5 Pe3ysabTaThbl 0CBOCHHS MPOTPAMMBbI Y4e€OHOM TMCIIUIIUHBI:

Pe3ynbraToM OCBOEHUSI TPOrpaMMbl Y4eOHOW AUCHUIUIUHBI SBISETCA
OBJIaJIEHUE O0YUYAIOIIUMHUCS

1. o6mmmu (OK) koMIieTeHIUsIMU :

Kon HanmMeHoBaHue pe3yapTaTa 00ydeHus

OK 1. | [loHuMaTh CYHIIHOCTh M COIMAIbHYIO 3HAYUMOCTh CBOEH Oymymien
npodeccuu, MPOSIBJIATh K HEM YCTONYNBBIN HHTEPEC.

OK 2. | Opranu3oBbiBaTh COOCTBEHHYIO JI€ATENbHOCTh, BBIOMpPATh THUIIOBHIE
METO/Ibl ¥ CIIOCOOBI BBINOJHEHHS NPOQECCUOHANbHBIX 3a/a4, OLICHUBATh
uX 3 PEeKTUBHOCTH U Ka4€CTRBO.

OK 3. | [Ipunumarh pelieHuss B CTaHIAPTHBIX M HECTAHIAPTHBIX CUTYALMSIX U
HECTH 332 HUX OTBETCTBEHHOCTb.

OK 4. | OcymiecTBiaTh MOMCK M HMCIOJIb30BaHME HHQPOpPMAIUU, HEOOXOTUMOM
st 3Q(EKTUBHOrO  BHIMONHEHUST  MPO(ECCHOHAIBHBIX  3ajad,
pO(eCCUOHAIBHOTO U JINUHOCTHOT'O Pa3BUTHSL.

OK 5. | Ucnonb3oBaTh HH(DOPMAIIMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUU B
pohecCHOHAIBHON A TEIbHOCTH.

OK 6. | Paborarh B KOJJIEKTHMBE M KOMaHje, S(PQGEeKTUBHO OOIaThCi C
KOJIJIETAMH, PYKOBOJICTBOM, ITOTPEOUTEIISIMH.

OK 7. | bparb Ha ce0sf OTBETCTBEHHOCTh 3a pabOTy YJIEHOB KOMAaH/bI
(MOAYMHEHHBIX ), PE3Y/IbTAT BHINOIHEHNS 33 JaHUH.

OK 8. | CamocTosITENNBHO — ONpEAENaTh  3aJa4d  Npo(decCHOHANIBHOTO U
JUYHOCTHOTO Pa3BUTHS, 3aHUMAThCS CaMOOOpa30BaHHEM, OCO3HAHHO
MJIAHUPOBATH MOBBIIICHUE KBATM(DUKAIIIN.

OK 9. | OpueHtupoBaThCd B YyCIOBUAX 4YacTOM CMEHbl TEXHOJOTHA B
poEeCCUOHANBHON eI TETLHOCTH.




2. npodeccronanbubiMu (I1K) kxommeTeHImsaMu :

Kon

HanmvenoBanue pe3ynpraTa 00ydeHus

IK 1.1.

[IpyHuMath ydacthe B pa3pabOTKe CTPATerHYeCcKUX M ONepaTUBHBIX
JIOTUCTUYECKUX IUIAHOB HA YpPOBHE TMonpasneieHus (ydacrTka)
JIOTUCTUYECKON CHUCTEMBI C YYETOM IeJied M 3aJady OpraHu3aluu B
neinoM. OpraHu3oBeIBaTh PabOTY IEMEHTOB JOTUCTUYECKOM CUCTEMBI.

I[IK 1.2.

[InanupoBaTh U OPraHU30BHIBATH JIOKYMEHTOOOOPOT B paMKaxX ydacTKa
JIOTUCTUYECKOM cucteMsbl. [IpuHuMaTh, COpTUPOBATh U CAMOCTOSITENBHO
COCTaBJISITh TPEOYEMYIO TOKYMEHTAIIHIO.

IIK 1.3.

OCYHIGCTBJIHTB BLI60p IMOCTAaBINUKOB, IICPCBO3YHNKOB, OIIPCACIIATL THII
IMOCPCAHNKOB W KaHaJIbl PACIIPCACIICHUA].

IIK 2.1.

VYyaBcTBOBaTh B pa3zpaboTke MHPPACTPYKTYpHI MpoIecca OpraHu3aIiu
CHA0XEHUSA U OPraHU3AIMOHHOM CTPYKTYpPhI YIPABICHUS CHAOKEHUEM
HAa YpOBHE mojpasneneHus (ydacTka) JIOTHCTUUYECKOH CHCTEMBI C
Y4ETOM IIeJIed U 3aJ1a4 OpraHu3aliy B IEJIOM.

[IK 2.2.

[TpumeHsTH METOI0JIOTHIO MIPOEKTUPOBAHHUS
BHYTPUIIPOU3BOJICTBEHHBIX JIOTUCTUYECKUX CHUCTEM IIpU PELICHUU
IIPAKTUYECKHX 3a/1a4.

IIK 2.4.

OcyliecTBIATh yNpaBieHUE 3aKa3aMu, 3aracaMu, TPAHCTIOPTHUPOBKOM,
CKJIAIUPOBAHUEM, TPY301epepadOTKON, YIAaKOBKON, CEPBUCOM.

IIK 3.2.

CocTaByisiTh TPOrpaMMy M OCYIIECTBIATH MOHHTOPHUHI IOKa3aTelei
paboThl Ha ypOBHE MoApaszaeneHus (y4yacTka) JOTUCTUUECKOU CUCTEMBbI
(IOCTaBIIMKOB, TMOCPEIHUKOB, TMEPEBO3YMKOB U A PEKTUBHOCTH
pabOoThI CKIJIAJICKOTO XO35MCTBA M KaHAJIOB paclpeieieHus).

IIK 4.1.

HpOBO,Z[I/ITI) KOHTPOJIb BBIIOJTHCHUA U SKCIICAUPOBAHUA 3dKA30B.




2 CTPYKTYPA U COAEP)KAHUE YYEBHOHN JUCIUILIAHBI

2.1 O0beM yueOHOI TUCUMIIMHBI U BUIABI Y4eOHOH padoThl

Bun yaeOHOI paboThI

KommdecTBo gacoB

MakcumainbHas yueOHast Harpyska (BCero) 105
OO6s13aTenbHas ayaquToOpHas yuyeOHas Harpy3ka (BCero) 70
B TOM YHCIIE:
71a00paTOPHBIE 3aHATUS -
NPAKTUYECKUE 3aHITHS 34

CCMHHAPCKHUC 3aHATHA

KOHTPOJIbHBIE Pa0OTHI

CamocTosiTenbHas paboTa o0yuaronierocs (BCero) 35
B TOM YHCJIE!
camocrosTenbHas  paboTa  HaX  OCBOGHHEM  BOIIPOCOB 35

POrpaMMbl Y4eOHOM TUCIUTIINHBI

Htorosas arrectaius B popme nuddepeHInpoBaHHOTO 3auéTa.

2.2 TemaTu4ecKuil IVIaH U COAEPKAHUE YUEOHOM IMCIHUILUIHUHBI

«MeHeIKMEeHT»
HaumenoBanue Copep:xanue ydyeOHOro Marepuaia, O06bem | YpoBeHb
pa3zenoB U TeM IPAaKTUYECKUE 3aHATUS, CAMOCTOATEIIbHAS 4acoB | OCBOCHHUS
paloTa CTy/IeHTOB
1 2 3 4
3 cemecTp 45
Paznen 1. 3
MeHenKMeHT Kak
0co0bIii BUJ
npodeccuoHaIbLHOM
AesATeJbHOCTH.
Tema 1.1. Ynpasnenue u | YopaBjieHue U MEHEIXKMEHT: CYIIHOCTb, 2 2
MEHEKMEHT. nenu u 3aga4u. OObEKTh U CYyOBEKTHI
Tema 1.2. Ilpunumnsl, ynpaBieHus. MeHeKMEHT KaK 0COOBI BU T
METOAbI U (PYHKLIUHU npoQecCUOHANbHOM NeATebHOCTH.
MEHEKMEHTA. [TpuHIMIIBI 1 METO/IbI YIIPABIICHUS
(MeHemKMEHTa).
@DyHKUMHU ynpaBieHUs (MEHEIKMEHTA):
(GYHKLUS «IUTaHUPOBAHUEY, PYHKIUSL
«OpraHu3aLys», QYHKIUS «MOTHBALIUA»,
(GYHKLIUS «peryanpoBaHue, pyHKIUSL
«CKOHTPOJIBY.
Tema 1.3. OcHOBHBIE CamocrosiTesibHas padoTa o0y4aronuxcs. 1 2
3Tanbl pa3BUTHA U OcCHOBHBIE 3Tallbl pa3BUTUS MEHEIKMEHTA.
IIKOJIbl MEHEIXKMEHTA. OCHOBHBIE IIKOJIBI MEHEKMEHTA U UX
XapaKTepUCTHUKA.
Pa3znen 2. BHyTpenHnsis 22
U BHELIHsS cpeja
OpraHU3aLHMH.
Tema 2.1. BHemnss BHemHsisi cpera opranuzayu 1 €€ GaxTopsbl. 6 2




cpena opraHu3alnH.
Tema 2.2. ®akTopbl
BHEIIHEN CPEBL.
Tema 2.5. BHyTpeHHsis
cpena OpraHu3alnH.
Tema 2.6. @axTopsl
BHYTPEHHEH CpPEJIbL.
Tema 2.15. TpynoBsle
pecypchl.

Tema 2.16. Dramnbl
IUTAHUPOBAHUs
TPYAOBBIX PECYPCOB.

BHyTpeHHss cpena opraHusanuy U eé
(baxTopsI.

Tpynossie pecypchl npeanpustis. OCHOBHbIE
9Tanbl INIAHUPOBAHUS TPYIOBBIX PECYPCOB
npeanpustus. Habop nepconana u ero
UCTOYHUKH. METO/IbI OIICHKH U 0TOOpa
nepconana. [Ipuem na paGoty. Pazpurue
IIEPCOHAIA.

Tema 2.3. Binusgnaue
(dakTOpOB BHEIIHEH
cpenbl Ha

3¢ dexTuBHOCTH PabOTHI
NPEANPUATHUS.

Tema 2.4.
XapaKTepucTUKa
OpraHU3aIMOHHO-
IpaBOBBIX (HOpM
OpraHHU3aLH.

Tema 2.7. Bausnaue
(bakTOpOB BHYTpPEHHEH
cpenbl Ha

3¢ (EKTHBHOCTH PaOOTHI
NPEANPUSATHUS.

Tema 2.14.
JlocTronHcTBa 1
HEJIOCTaTKU
OpraHU3aIMOHHBIX
CTPYKTYD YIIPaBJICHHS.
Tema 2.17. OcHOBHEIE
pasnensl TpymgoBoro
Koaekca P®D.

Tema 2.18. MeTonasl
oTOOpa mepcoHasa.
Tema 2.19. OcHOBHEIE
pa3iesbl U OTIUYUS
MEXYy TPYAOBBIM
JIOTOBOPOM U TPYJOBBIM
KOHTPAKTOM.

Tema 2.20. MeTonnka
MIPOBEJICHUSI aTTeCTAllUU
MepCoHaJa.

CamocrtosiTesibHasA padoTa o0y4aromuxcs.
XapakTepucTUKa OpraHU3allMOHHO-IIPABOBBIX
(bopM opraHu3zaui.

Bnusinne akTopoB BHENIHEN U BHYTPEHHEH
cpenpl Ha 3pPEeKTUBHOCTD pabOTHI
npeanpusTus. Bo3neiictBue pakropon
BHEIIHEH cpesibl IPSIMOTO BIUSHUS.
Bo3sneiicTBue ¢pakTopoB BHEIIHEH cpe/ibl
KOCBEHHOTO BiusiHUA. Bo3neiicrBue
(baxTOpOB BHYTpEHHEH CpebI.

JIOCTOMHCTBA M HEJOCTATKH
OpPraHM3AaLMOHHBIX CTPYKTYD YIPABICHHUS.
OcHoBHble pa3aensl TpynoBoro kojaekca PO.
XapaKkTepuCcTHKa OCHOBHBIX METO0B OLICHKH
u oTOopa nepconana. CodecenoBanue Kak
OCHOBHOI MeTOJ] 0TOOpa KaHIU1aTOB.
PexomeHnganuu paboToaaresato U KaHIUAATY.
TpyaoBoi JOroBop U TPYAOBOH KOHTPAKT.
ATTecTtanus nepcoHana.

Tema 2.8. Muccus, nenu
Y 3371a49¥ PEIITPUSITHS.
Tema 2.9. Pecypcnl
NPEANPUSATHUS.

Tema 2.10. DTamst
TUTAHUPOBAHHS
CTPYKTYPBI YIIPABICHUS.

I[IpakTH4eckue 3aHATHS.

N3yuenune GpakTopoB BHYTPEHHEH Cpeibl
peaIpUATHUS.

O3HaKOMJICHUE C TUIIAMH OPTraHU3allMOHHBIX
CTPYKTYp YIIPaBJICHHUS.

[IpoexTupoBaHuE CTPYKTYPHI NPEAIPUATHUSI.
[TnanupoBanue NOTpeOGHOCTH B TPYIOBBIX




Tema 2.11.
O3HaKOMIICHHE C
TUTIAMU CTPYKTYD.
Tema 2.12. Metoauka

pecypcax.

MIPOEKTUPOBAHUS
CTPYKTYDBI.

Tema 2.13.

IIpoextupoBanue

CTPYKTYPBI YIIPaBICHHUS.

Tema 2.21. Metonuka

IUTAHUPOBAHUs

HepcoHaa.

Tema 2.22.

[InanupoBanue

NEpCOHAJIA.

Pasznen 3. OcHOBBI 8
TeOPUHU NPHUHATHSA

yIpaBJIeHYeCKUX

peLIeHH .

Tema 3.1. Unpopmanus | CynHOCTb, BUABI U TPEOOBAHUS K 4
B MEHEIKMEHTE. uHpopmanuu. Uctounnku nHGpopMaluH.

Tema 3.2. KoMMyHUKalIMOHHBIN MpOLECC: MOHITHE,
KommyHnukanuu B BU/IbI, 3JIEMEHTHI.

MEHEIPKMEHTE. VYnpapineHUeCKHEe peLeHUs: IOHATHE U

Tema 3.4. TpeboBaHu K HUM. DaKTOPHI, BIUAIONINE HA
VYpasneHueckue IIPOLIECC IPUHATHUS YIIPABIEHYECKOTO

peuieHus. peuieHus. JTanbl paluOHAIBHOIO IPUHATHUS

Tema 3.5. Ilpunstue YIIPABJIEHYECKOIO PEILICHMUS.

YIPABIEHYECKUX

peILIeHUI.

Tema 3.3. ITytu CamocrtosiTesibHasA padoTa o0y4aronuxcs. 2
IIPEOJOJICHUS [TyTn npeonosieHnss KOMMYHUKAIIMOHHBIX
KOMMYHHMKalMOHHBIX OapbepoB.

Oapbepos. Knaccugukamnus yrnpaBieHUeCKUX peUIeHUH U

Tema 3.6. MeTosl UX XapakTepucThka. OakTopsbl, BIUAIOLINE HA
NPUHATUSA 3¢ (PEeKTUBHOCTH YIIPaBIEHYECKUX PELICHHH.
YIPABIEHYECKUX XapaKTepucTUKa METOJ OB PUHATHUS

pELICHMUIA. YIPABJIECHYECKUX PEILICHUH.

Tewma 3.7. Ananu3 IIpakTHyeckue 3aHATHUS. 2
uH(pOpMaIuK I [IpunsTHE yrpaBaeHYECKUX PEIICHUN.

peleHusl.

Tema 3.8. I[lpunsitue

peuieHusl.

Paznen 4. 12
Crparernueckuii

MEHEe/KMEHT.

Tema 4.1. CyIHOCTb, IPUHILIMITBI U BUABI 4
Crparernueckuit wianupoBanus. IIpouece crparernueckoro
MEHEKMEHT. TIaHUpOBaHus U ero 3tamnsl. Merog SWOT-

Tema 4.2. Meton
SWOT-ananusa.
Tema 4.9. buznec-miaH.

aHaJIn3a.
buznec-man xak BHJ CTPATCTUUCCKUX
IJIAHOB. 3HAYCHUE U OCJIM COCTaBJICHUA




Tema 4.10. Pa3snens!
Ou3Hec-IUIaHA.

OousHec-ana. OCHOBHBIC pa3leibl Ou3HecC-
TUTaHA.

Hcxonnast uaopManus it COCTABICHUS
OousHec-utana. TpeboBaHus K 0pOpMIICHHIO
Ou3Hec-TUIaHa. DTarbl COCTaBICHUS OU3HeC-
TUTaHA.

Tema 4.3.
[ImarupoBanue

e TEIIbHOCTH
NPEANPUSATHUS U €TO
BH/IBL.

Tema 4.4. Metoauka
nposenenus SWOT-
aHau3a JIeATCIIbHOCTU
MIpEANPUSATHSA.

Tema 4.11.
XapaKTepucTUKa
OCHOBHBIX pa3JleNIOB
OM3HEC-IUIaHA.

Tema 4.12. busHec-mnan
HOIUrPaUIECKOro
peANpUATHSL.

CamocrosiTesibHAsi padoTa 00y4aroImmXxcs.
CrpaTeruuecKkue 1iaHbl: BUIBI, [ETH |
3agaud. TaKkTHYeCKHUE IJIaHbI: BUbI, [N U
3anauu. OnepaTuBHbBIE TUTAHBL: BUJBL, IETH U
3a7a4H.

Meroauka npoeaenuss SWOT-ananuza
JEATEeNIbHOCTH MPEAIPUSITHSL.

OcHoBHBIE pa3zienbl OU3HEC-IJIaHa U UX
XapaKTEPUCTHKA.

bu3Hec-man npeanpusTUs.

Tewma 4.5. U3yuenue
meroauku SWOT-
aHayu3a.

Tema 4.6. Coop
UCXO/IHBIX JaHHbIX.
Tema 4.7.
dopmHpoBaHUE
BBIBOJIOB.

Tema 4.8. Ananus
pE3yJIbTATOB.

IIpakTHUyecKkue 3aHATHS.
AHanu3 nesTeIbHOCTH OpraHu3alui Ha
ocuose metoma SWOT.

4 cemecTp

60

Pa3nea 4.
Crparernueckuii
MeHe/KMEHT.

Tema 4.13. MeToauka
BBIIIOJTHEHUS 3aJaHUS.
Tewma 4.14. zyyenue
pasnesnoB OM3HeC-TUIaHa
TIPEATIPUSATHSA.

IIpakTHyeckue 3aHATHS.
Nzyuenue pazznenoB Ou3Hec-1IaHa
HpEaIpPUATHS.

Pa3nea 5. Cucrema
MOTHBAIIUM TPyAA.

10

Tema 5.1. MoTtuBamus
TpyZa.

Tema 5.2. Bunsl
CTUMYJIOB 1 MOTHBOB.
Tema 5.6.
HenernpoBaHue
MMOJTHOMOYHH.

Tema 5.7. Dransl
JIeJIETUPOBAHUS.

CymHOCTb U 3HaYEeHUE MOTHBALINH U
CTUMYJIMPOBaHUS TpyAa. Buasl cTUMyIOB 1
MOTHBOB.

ConeprxarenbHble TEOPUH MOTUBALIUH.
[IporneccyanbHble TEOPUN MOTHUBALIUY.
CymHoCTbh ¥ He0OXOAUMOCTD JeNIeTUPOBAHUS
NoJIHOMOYKd. Buael nonHomounit. Ilpouecc
JIeTIETMPOBaHUs TOJIHOMOYUM. 3HaUCHHE
JIeJIETUPOBAHUS ISl PYKOBOJUTEINEH U




pabOTHHKOB.

Tewma 5.3. Iloompenus u | CamocrosiTesibHAs padoTa 00y Yalomuxcs. 4

HaKa3aHUs Kak [Toompenus 1 Haka3aHUs KakK 3JIEMEHTbI

3JI€MEHTHI CUCTEMBI cuctembl MoTuBalmu. [loonpenus: BUabL,

MOTHUBAIUH. NpaBwiIa MOOIIPEHUs PAOOTHUKOB.

Tema 5.8. IlpaBuna Hakazanus: Buibl, paBuiia HAJIOKEHU ST

JIeIeTUPOBaHUS B3BICKaHHH.

MOJTHOMOYHH. [IpaBuna nenerupoBaHusi HOJTHOMOYHA.
OTtpunatesnbHbIe U TOJOKUTEIbHBIE CTOPOHBI
JIeTIErMPOBAHUS TTOJITHOMOYUM TSt
PYKOBOAMTENS U paOOTHHKA.

Tema 5.4. U3yuenue IIpakTH4YecKHe 3aHATHS. 2

UCXO/IHBIX JaHHbIX. Pemenuii cutyanuii o cTUMyJIUPOBAHUIO

Tema 5.5. repcoHania.

dopMupoBaHUE

CTHMYJIOB.

Pa3gen 6. IIcuxonorus 16

MEeHe/ZKMEHTA.

Tema 6.1. Menemxep. Memnemkep — npodeccronan B 001actu 6

Tewma 6.2. TpeGoBanust k | ynpapieHus. ODyHKIIUHA MEHEKePa.

MEHeIKepy. TpebGoBaHus K COBpeMEHHOMY MEHEDKEpY.

Tema 6.6. Tpynosoit PykoBoacTBo u nmuaepctso. Ctunu

KOJUJIEKTHB. ynpasiieHus. TUnbsl MEHEKEPOB B

Tema 6.7. COOTBETCTBUM C pewerkoit ' PU/L.

dopmupoBaHHe TpynoBoii koeKTuB. Buabl Tpya0BbIxX

KOJIJICKTUBA. KOJIJIEKTUBOB. DTarbl HOpMHUPOBAHUS

Tema 6.10. Bracts. KOJUIEKTHBA.

Tema 6.11. ABroputer. | Bnacts u aBTopurer. @OpMBI U HCTOUHUKH
BiacTu. [loHaTue u BUIBI aBTOpUTETA.
Crioco0Ob! BIMsSIHUS Ha paOOTHUKOB. ['pymma
YMOIMOHAIBHBIX CTIOCO00B BiustHuA. [ pyrima
paccy04HbIX CIOCOOOB BIMSHMUSL.

Tewma 6.3. Mojaenb CamocTosiTe/ibHasi padoTa 00y4aroIuXCsl. 6

COBPEMEHHOI'0 Mozenb COBpEMEHHOIO MEHEIKEPA. Y POBHU

MeHeKepa. yrpaBieHus. JInuHble, 1e710BbIe U

Tema 6.8. Ilcuxonorus npodeccuoHambHbIC Ka4ecTBa MEHEIKEpa.

MaJIbIX TPYIII. OrpanuydeHus B CaMOpPa3BUTHHN MEHEIKepa.

Tema 6.9. ConnanbsHo- [Icuxonorus MabIxX rpymi.

IICUXO0JIOTUYECKUE ConuanbHO-IICUX0JIOTMYECKUE aCTIEKThI

aCMeKThl KOJJIEKTUBHOTO | KOJJIEKTUBHOTO TPYAA.

Tpyaa.

Tewma 6.4. Metonuka IIpakTHyeckue 3aHATHUS. 4

BBITIOJIHEHHUS 3aJJaHUsI.
Tema 6.5.
dopMUpOBaHHUE MOJIETTU
MeHeKepa.

Tema 6.12. U3yuenue
HMOIMOHAJIBHBIX
Croco0O0B BIUSIHUSL
Tema 6.13. U3yuenue
paccyIo4HbIX CIIOCOOOB
BIIUSTHUSL.

DopMUpPOBaHUE MOJEIN MEHEKEPA.
N3y4yenune MeTo0B yIpaBIeHYECKOTO
BJIMSIHUS HA NIEPCOHAI.




Pa3znen 7. YnpaBienue
KOHQUIMKTaMH.

Tema 7.1. Konpauktel. | KoHGmUKTB 1 uX npuarHbL. Bub 2 2
Tema 7.2. Ynpasnenue KOH(IMKTOB. DTaIlbl pa3peuieHus
KOH(IMKTaMHU. KOH()JIMKTHBIX CUTyaluil. YTIpaBieHue
KOH(MITUKTaMH.
[TousiTue u BUABI cTpeccoB. [IpruunHe
CTpeccoBbIX cutyauuil. [lpuznaku u
NIOCJIEICTBUS CTpecca.
Tema 7.3. Ilytu CamocTosiTe/ibHasi padoTa 00y4aroIuXCsl. 4 2
IPEOIOJIEHUS U [TyTu npeogosieHus U npeaoTBpALICHUS
peI0TBpaIllCHUS KOH(JIMKTHBIX CUTYaIUH.
KOH(JINKTHBIX [Tytu npeonoaeHus U MpeaoTBpaleHUS
CUTYyaLlUN. CTPECCOBBIX CUTYaLUl.
Tema 7.6. ITytn
IPEOIOJIEHUS U
NpeoTBpaIleHUs
CTPECCOBBIX CUTYyalUil.
Tema 7.4. Ananus IIpakTH4YecKHe 3aHATHS. 2 3
UCXO/IHBIX JaHHbIX. AHaNu3 CUTYyalluu MO yIPaBICHUIO
Tema 7.5. Pazpemienne | KOH(QIUKTaMU.
KOH()JIMKTA.
Pasznen 8. DTuka 14
AeJI0BOro O0LIeHNs.
Tewma 8.1. JlemoBoe Buabl qenoBoro oOImeHUS U UX 2 2
oO1ieHue. XapaKTepUCTHUKA. DTUKA AEI0BOr0 OOLICHHUSI.
Tema 8.2. DTuka DTHYECKUE HOPMBI (PUPMBI U MEHEDKEPA.
JIeJIOBOTO OOIIEHUSI. [ToHsiTHE ¥ 3HaUEHUE HOPM THKETA B
OuzHece. DJIEMEHTHI IeJIOBOTO ATHKETA.
Tewma 8.3. DneMeHTbI CamocTosiTe/ibHasi padoTa 00y4aroXcs. 4 2
JIEJIOBOT'0 3TUKETA B HopMmel 1enoBoro 3TukeTa B MEHEI)KMEHTE.
MEHEIKMEHTE U UX Knaccudukarus 1emoBbIX COBEIIAHUH.
XapaKTepHUCTHKA. Oco0eHHOCTH MTPOBECHHS [IEPETOBOPOB C
Tema 8.4. OcoOeHHOCTH | MPEACTABUTEISIMU IPyruX cTpaH. [lopsmox
MIPOBEJICHUS IETIOBBIX 3aKJIIOYEHUS 10T OBOPOB.
COBCIIIAHMUIA,
epEeroBOpoB, bece].
Tema 8.5. Meroauka IIpakTHYeckue 3aHATHS. 8 3

BBITIOJIHEHHS 3aJaHUS.
Tema 8.6. Opranuszanus
MOJrOTOBKHU
COBCIIIAHMUIA.

Tema 8.7. Opranu3zanus
MIPOBEICHUS
COBCIIICHHUIA.

Tema 8.8. Ananus
PE3yNIbTaTOB
COBCIIIAHHIA.

Tema 8.9. Metonuka
BBIIIOJIHEHHUS 3a/IaHHS.
Tema 8.10.
Opranuzanus

N3yyeHrne METOIMKHA OpraHUu3aluu
MOATOTOBKH U MTPOBEJACHHUSI ACIIOBBIX
COBCIIIaHUI.

I/I3yquHe MCETOONUKHU OpFaHI/I3aLII/II/I
MOATOTOBKH U MTPOBEJACHHUSI ACTIOBBIX
MIEPEroBOPOB.
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MO OTOBKH
NIEPErOBOPOB.
Tema 8.11.
Opranuzanus
MIPOBEICHUS
NIEePErOBOPOB.
Tema 8.12. Ananus
PE3yNIbTaTOB
TIEPETOBOPOB.

Pasnen 9. Ynpasiaenne
pado4unM BpeMeHeM.
CaMoMeHeIKMeHT.

Tema 9.1.
CaMOMEHEKMEHT.
Tema 9.2. YnpaBnenue
pabo4nuM BPEMEHEM.

CaMOMEHEKMEHT: IOHATHE, 3HAUCHHE U
OCHOBHBIE 3JIEMEHTBHI.
[InanupoBanue paboThl MEHEIKEPA.

Tema 9.3. OcHOBHBIE
HalpaBJICHUA

Yy qIICHUS
UCIIOIb30BAHUS
pabouero BpeMeHU
MEHeJDKepa.

CamocrosiTesibHas padoTa 00y4aromuxcs.
CaMOMEHEKMEHT. 3aTpaThbl U IOTEPU
pabouero BpeMeHU MeHeKepa. OCHOBHbIE
HalnpasJeHUsl yay4IlIeHUs] UCIIOIb30BAHUS
pabouero Bpemenu. OpTodno3 u ero
cllaraeMmble.

Tema 9.4. Metonuka
BBINIOJHEHHUS 3aIaHHS.
Tema 9.5. CocTtaBienue
OpraHU3aIMOHHBIX
IJIAHOB.

IIpakTH4eckoe 3aHsTHE.
CocraBieHue opraHu3alMOHHBIX TIJIaHOB
paboThl PYKOBOIUTES.

Paznea 10.

¢ ¢eKTUBHOCTH
MEeHeKMeHTa
OpraHu3anum.

Tewma 10.1.
DKOHOMHYECKas

3¢ dexTuBHOCTH
MEHEPKMEHTA.

Tema 10.2. CounanbHas
3¢ dexTuBHOCT
MEHEPKMEHTA.

O} heKkTUBHOCT, MEHEDKMEHTA OpraHU3aIiu.

DOxoHoMHUecKas 3G EKTUBHOCTD
MEHEIHKMEHTA.
ConmanbHas 3pHeKTUBHOCTH MEHEIIKMEHTA.

IIpome:kyTouHas
aTTecTanus.

JAnddepeHuupoBaHHbIi 324€T.

Bcero

105
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3 YCJIOBMSA PEAJIM3ALIAN ITPOTPAMMBI YYEBHOM
JTUCHUTLINHBI

3.1 TpeboBanus K MHUHUMAJIBHOMY  MAaTepPUAJIbHO-TEXHUYECKOMY
o0ecreYeHUuI0

Peanuzanus ydyeOHOM  OuCHMIUIMHBI —TpeOyeT Hanuuusg KaOuHeTa
MEHEIKMEHTA.

O6opynoBaHue yueOHOro kKabuHeTa:
- IOCAIOYHBIC MECTA M0 KOJTMYECTBY O0YJArOIITNXCS;
- pabouee MeCTO TPEenoIaBaTeIs;
- KOMIUICKT Y9e0HO-HATJISITHBIX TOcoOnit « MEeHEKMEHT.

TexHudeckue cpeacTBa 00y4eHuUs:
- KOMIIBIOTEp C  JIMIEH3HMOHHBIM  TPOrPaMMHBIM  OOECIICYEHHEM U
MYJIBTUM €U AP OEKTOP.

3.2 UndopmanuoHHoe odecreyeHue o0ydeHust

Ilepeyenb pexkoMeHAyeMbIX Yy4eOHbIX H3AaHui, MHTepHeT-pecypcoB,
JAOIOJTHUTEILHOU JIMTEPATy Pbl

OCHOBHBIEC HCTOUYHUKH:

1. bnunoB, A.O. Teopus MeHemKMeHTa [DJIEKTPOHHBIM pecypc]: yueOHUK /
A.O. biimnos, H.B. YrproMmoBa. — DnekTpoH. n1ad. — Mocksa: JlamkosB u K, 2016.
— 304 c. — Pexxum noctyna: https://e.lanbook.com/book/93288.

2. PomanoBa, HO.A. COOpHMK NpPaKTUYECKUX 33JaHUN 1O MEHEIKMEHTY
[DnexkTponHbIil pecypce]: yuebHoe mocobue / FO.A. PomanoBa, A.O. Eropenko,
J.A. Yenuk. — DnekTpoH. naH. — MockBa: Hayunsiit koHcynbTant, 2017. — 112 c.
— Pexxum noctyna: https://e.lanbook.com/book/95116.

3. XazoynatoB, T. Menemxment. Kypc nexkumii M NpPaKTHUECKUX 3aHSATUN
[DnexTponHbIi pecypc]: yueoHoe mocodue / T. Xa3oynaros, A.C. KpacHukosa,
O.B. lumkun. — DnekrpoH. naH. — Cankr-IlerepOypr: Jlans, 2018. — 240 c. —
Pexxum noctyna: https://e.lanbook.com/book/104890.

JlonmoJIHUTEIbHbIEe HCTOUHUKH:

1. Edumona, H.B. MeHemxMenT [DIeKTpOHHBIM pecypc]: ydeOHHK /
H.B. Edbumona, H.C. 3arpe6enbnas, H.FO. Konuna; [Ton pen. H.}O. Konunoii. —
OnekTpoH. AaH. — MockBa: Acnekt IIpecc, 2016. — 392 c. — Pexum pocryna:

https://e.lanbook.com/book/102860.
2. 3axapenkoBa, M.A. IIpou3BoacTBEHHBIM MEHEIKMEHT. OCHOBBI OpraHU3aAIUN
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U YIOpaBJI€HUs MPOU3BOJCTBOM [DJEKTPOHHBIA pecypc|: yuebHoe mocodue /
N.A. 3axapenkoBa, 1.H. Urortu, B.B. becnaiioBa. — DnekrpoH. aaH. — CaHKT-
[Terepoypr:  CIIGIJITY, 2016. — 24 c¢. — Pexum  jgocrymna:
https://e.lanbook.com/book/76035.

3. KoseipeB, M.C. Mertonpl NpUHATHS YIPABICHYECKUX pEIICHUH: yd4eOHUK /
M.C. KoseipeB. — Mocksa; bepnun: Jupexkr-Menua, 2018. — 158 c.: wi., Tabn. —
bubauorp. B KH.; To Ke [ D7eKTpOHHBIN pecypc]. —
URL: http://biblioclub.ru/index.php?page=book&id=493936.

4. MoTuBanus, CTUMYJIMPOBaHUE U oriata Tpyna: yueOnuk / E.B. Muxankuna,
JI.C. CkaukoBa, E.Il. Koctenko u gap.; mox oOm. pen. E.B. MuxankuHoii;
MunuctepctBo obpazoBanus U Hayku PO, KOxublil dhenepanbHbIl YHUBEPCUTET.
— PocroB-na-/lony: U3natenscTBo FOxkHOTO dhenepanbHoro yausepcurera, 2017,
— 337 c.: cxeMm., Taba. — bubauorp. B kH.; To ke [DaeKTpoHHBIN pecypc]. —

URL: http://biblioclub.ru/index.php?page=book&id=493245.

5. CemenoB, A.K. Teopus MeHemxMmeHTa [DNEKTPOHHBIN pecypc]: yueOHHK /
A K. Cemenos, B.11. HabokoB. — DnekrpoH. naH. — Mocksa: Jlamkos u K, 2017.
— 492 c. — Pexxum goctymna: https://e.lanbook.com/book/93396.

6. Yabran, C.1. MeHemxmeHT [DAEKTPOHHBIA pecypc]: ydyeOHoe mocobue /
C.MUM. Yapran. — OnekrpoH. madH. — Omck: OmI'Y, 2016. — 412 c. — Pexum
noctymna: https://e.lanbook.com/book/75489.

7. FOxaeBa, B.C. Menemxment: Kpatkuii kypc [DaeKTpoHHBIM pecypc]: yueOHoe
nocodbue / B.C. FOkaeBa. — DnektpoH. AaH. — Mocksa: JlamkoB u K, 2016. — 104
c. — Pexxum nocryna: https://e.lanbook.com/book/93366.
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4 KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUSI YYEEHOM

JTUCIMUTLINHBI

KoHTpoJib M oOLeHKa pe3yJlbTaTOB OCBOCHUS Y4YeOHON AMCIUIUIMHBI
OCYIIECTBIIIETCSl TpernojaBaTejeM B TMPOIECCE TMPOBEACHUS MPAKTHYECKUX

3aHATHUH, TECTUPOBAHUS,

a TAaKKEC

BBIITOJIHCHUA
WHIUBUAYAJIBbHBIX SaHaHHﬁ, IIPOCKTOB, HCCHGI[OBEIHHfI.

00yYaroIUMHCs

Pe3yabTarbl 00yueHust
(ocBOEHHBIE YMEHHS,

OcHoOBHBIE IOKA3aTeJIN
OLIeHKH pe3yJabTara

Pe3yabTaThl 0CBOCHUS
NPorpamMmsbl y4eoHo

YCBOCHHbIE 3HAHHSI) AUCIUILIMHBI
1 2 3
YmeHnus:
MJIAHUPOBATh U OPTaHU30BbIBATh | YMEHHUE IUIAHUPOBATH U OK 1-9.
paboTy moapasaeneHus OpraHH30BbIBaTh paboTy K 1.1, 1.2, 3.2.
1I0JIpa3/1eJICHUS
(dbopMHpOBaTH OpraHU3aLMOHHBIE | YMEHHUE MPaBUIBHO OK 1-9.
CTPYKTYPBI YIIPaBJICHHUS pa3pabaTbIBaTh U K 2.1.
rpaMOTHO O(pOPMIIATH
OpraHU3alMOHHYIO
CTPYKTYpY YNpaBlI€HUs
pa3pabaThiBaTh MOTUBALIMOHHYIO | YMEHHE pa3paldaThiBaTh OK 1-9.
MOJINTUKY OpraHU3alUuK1 3¢ PEKTUBHYIO [IK 2.4.
MOTHBALIMOHHYO
MIOJUTHKY OpraHU3alu
NPUMEHATH B IPO(ECCUOHAIIBHONW | yMEHHE TPaMOTHO OK 1-9.

ACATCIBHOCTHU HpI/IéMI)I JACJI0BOIO
H YIIPaBJICHYCCKOI'O 06H_ICHI/I$[

IIPUMEHSATH B
npoQecCUOHANBHOM
NEeATEIIbHOCTH IPUEMBI
JI€JI0BOTO U
YIIPaBJIEHYECKOT O
o01IeHns

IIK 1.1, 1.2, 1.3, 2.1, 2.4,
3.2.

NPUHUMATH P PEKTUBHBIC
PEILICHHSI, UCTIONIB3YS CUCTEMY
METOJIOB YIPABICHUS

yYMEHHE TPUHUMATh

3¢ PeKTUBHBIE peIICHHUS,
UCTIOJIB3YSI CUCTEMY
METOJIOB YIIPABICHUS

OK 1-9.
IIK 1.1, 1.2, 1.3, 2.1, 2.2,
24,3.2,4.1.

YUUTBIBaTh OCOOEHHOCTH
MEHEeDKMEHTa (TI0 OTpacsiM)

YMEHHUE YYUTHIBATh
0COOCHHOCTH
MEHEDKMEHTa (110
oTpaciisiM) B

OK 1-9.
K 1.1, 1.2, 1.3, 2.1, 2.4.

npoheCCUOHATBHON
NeATEeIIbHOCTH
3Hanus:
CYIIHOCTh M XapaKTEPHBIC YEPThl | 3HAHUE CYIITHOCTH U OK 1-9.
COBPEMEHHOT'O MEHE/IPKMEHTA, XapaKTePHBIX YepT
HCTOPHIO €T0 Pa3BUTHS COBPEMEHHOT0
MEHEPKMEHTA, UCTOPUHU
€ro pa3BUTHUs
0COOEHHOCTHU MEHEHKMEHTA B 3HAaHWE OCOOEHHOCTEN OK 1-9.

obacTu npodecCHOHATBHOU

MCHCPKMCHTA B obnactu

IK 1.1, 1.2, 1.3, 2.1, 2.4,
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JEATEIILHOCTH (110 OTPSCIISAM) npodeccuoHampHOM 3.2.
NeSITENLHOCTH (110
OTPSICIIAM)

BHEIIHSASA U BHYTPEHHSIS cpeia 3HaHue (aKTOpPOB U OK 1-9.

OpraHHu3aluu

3JIEMEHTOB BHEIIHEN U
BHYTPEHHEHN Cpeibl

K 1.3,2.1,2.4, 3.2.

OpraHu3alyu

UK MEHEHKMEHTA 3HaHHUE IUKJIa OK 1-9.
MEHEPKMEHTA

IIPOLIECC NIPUHATHS U PeAIN3alliy | 3HaHUE IpoLecca u OK 1-9.

yIpaBJIEHYECKUX PeIICHUIN

OCHOBHBIX JTaroB
NPUHATUSA U peaTn3alu
YIPABJIECHYECKUX PEIICHUN

IK 1.1, 1.2, 1.3, 2.1, 2.2,
24,3.2,4.1.

(GYHKIMHM MEHEPKMEHTA B
PBIHOYHON YKOHOMHUKE:
OpraHu3alys, IaHUPOBaHUE,
MOTHBALIUS U KOHTPOJIb
JeSTeTbHOCTH SKOHOMHUYECKOTO
cyOBeKTa

3HAHUE CYLIHOCTH
OCHOBHBIX (pyHKITHIA
MEHE/KMEHTA B
PBIHOYHON 9KOHOMHUKE:
OpraHu3alHy,
TUIAHUPOBAHUS,
MOTHBAIIUH U KOHTPOJIS
AESATeIbHOCTH
HYKOHOMHYECKOTO CyOBeKTa

OK 1-9.
K 1.1, 1.2, 1.3, 2.1, 24,
3.2,4.1.

CUCTCMa MCTOA OB YIIPABJICHUA

3HaHHUE CUCTEMBI
OCHOBHBIX METO0B
yIpaBJICHUs

OK 1-9.
[IK2.4,3.2,4.1.

METOAMKA IPUHATHUS PEIICHUN

3HaHUE METOAUKHU
npUHATUS 2P HEKTUBHBIX
YIPABJIECHYECKHUX PEIICHHUN

OK 1-9.
K 1.1, 1.2, 1.3, 2.1, 2.2,
24,3.2,4.1.

CTHJIM YIIPaBIICHUS,
KOMMYHUKAIIUH, 1eJI0BOE
oO1ieHne

3HaHUE OCHOBHBIX CTHJIEN
yIpaBJIeHHUs, TIpoLecca
¢ dexTuBHON
KOMMYHUKaIUH,

3¢ (HEKTHBHOTO JEIIOBOTO
oO1IeHus

OK 1-9.
IIK 1.1, 1.2, 1.3, 2.1, 2.4,
3.2,4.1.
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